DEPRESSION AND BIPOLAR SUPPORT ALLIANCE OF GREATER CHICAGO (DBSA-GC)
REMOVAL OF BOARD MEMBER POLICY

All volunteers including board members are valued members of DBSA-GC. However, if a board member is
not meeting the expectations of his or her role such as adhering to the Code of Ethics, the board will take
the necessary actions to protect the interests of the organization. The board will work with the individual
to resolve issues internally whenever possible.

If the issues cannot be resolved, the board of directors may vote to remove the board member from the
board.

Per DBSA-GC’s bylaws, any officer or board member may be removed by the board of directors
whenever, in its judgment, the best interest of the organization would be served. A motion to remove an
officer will be presented to the Board by any board member and must be approved by a vote by quorum,
which is a simple majority of the duly elected members of the board.

If the board votes to remove a board member, he or she will be notified in writing.

DEPRESSION AND BIPOLAR SUPPORT ALLIANCE OF GREATER CHICAGO (DBSA-GC)
REMOVAL OF FACILITATOR POLICY

All volunteers including facilitators are valued members of DBSA-GC. However, if a facilitator is not
meeting the expectations of their role as listed below, the board will address those issues directly with
the facilitator.

If those issues cannot be resolved, the board of directors may vote to relieve the facilitator of their
duties. If the board votes to remove a facilitator, the facilitator will be notified either verbally or in
writing. The facilitator may request official written notice. The facilitator may also continue to participate
in the chapter’s support group meetings as a non-facilitator.

Facilitator Expectations

1. The facilitator will follow DBSA-GC’s Code of Ethics.

2. The facilitator will open and close the support group meetings on time.

3. The facilitator will open the meeting with the official Welcome Statement, Preamble, and Support
Group Guidelines.

4. The facilitator will follow and enforce the Support Group Guidelines.

5. The facilitator will notify the board of disruptive participant behavior.

6. The facilitator will notify the board if emergency services are called to the support group meeting.

7. The facilitator will notify the board if they are unable to facilitate a scheduled meeting with at least 24
hours’ notice.
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